
Municipal Tax Project – Phase I
Net Profit Extension Requests and Estimated Payments

Project Phase Decomposition Timelines
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3/1/2004 9/22/2004

4/1/2004 5/1/2004 6/1/2004 7/1/2004 8/1/2004 9/1/2004

3/23/2004
Funds Transfer &

Data Transport Forum

9/7/2004
Training & Support 
Follow Up Forum

7/27/2004
Training & Support Forum

9/22/2004
Conceptual Phase Complete

8/11/2004
Training & Support 
Conceptual Designs

Conceptual Phase

Municipal Tax Project – Phase I
Net Profit Extension Requests and 

Estimated Payments

5/7/2004 8/11/2004

6/1/2004 7/1/2004 8/1/2004

Requirements Phase

5/7/2004 - 6/4/2004
Use Case & UI Prototype 

Development

6/23/2004
Use Case & UI Proto Type

6/29/2004
Software Requirements Specs

7/2/2004
State's SOW

7/21/2004
Development Vendor 

Selected

8/11/2004
Vendor On-Site 

Requirement Phase Completed

4/6/2004
User Interface Forum

6/10/2004
Funds/Data/UI

Follow Up Forum

5/7/2004
Funds Transfer & Data Transport

Conceptual Design 

6/3/2004 - 6/23/2004
Use Case & UI Validation

Completed

Completed
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Municipal Tax Project – Phase I
Net Profit Extension Requests and Estimated Payments

Design Phase

8/12/2004 9/23/2004

9/1/2004

8/12/2004
Design Phase 

Initiated
9/7/2004

Logical Design
9/23/2004

Physical Design
9/16/2004

Banking Plan

9/3/2004
Muni Technology Plan

9/23/2004
Design Phase Complete

Development & Unit Test Phase

9/24/2004 11/8/2004

10/1/2004 11/1/2004

9/24/2004
Development & Unit

Phase Initiated

9/30/2004
Code Planning

10/25/2004
Code Written

11/8/2004
Unit Test Complete

11/8/2004
Development & Unit Test 

Phase Complete

8/15/2004
Muni Data Collection Completed
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Municipal Tax Project – Phase I
Net Profit Extension Requests and Estimated Payments

System Testing Phase

11/9/2004 1/5/2005

12/1/2004 1/1/2005

11/24/2004
Integrated System Plan

12/1/2004
User Acceptance

Test Plan

12/14/2004
Integrated Tests 

Conducted

12/30/2004
User Acceptance Tests 

Conducted

1/5/2005
Testing Phase 

Completed

Training & Support Phase

8/11/2004 12/28/2004

9/1/2004 10/1/2004 11/1/2004 12/1/2004

8/18/2004
Requirements Defined

9/2/2004
State's 

Training SOW
9/15/2004

Training Vendor Selected

10/20/2004
Training Solution Design 

Complete
11/29/2004

Training Development 
Complete

12/28/2004
Training Delivered 
(Business & Muni)

12/13/2004
Training Delivered (Help Desk)

12/28/2004
Training Phase Complete
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Municipal Tax Project – Phase I
Net Profit Extension Requests and Estimated Payments

Implementation Phase

1/6/2005 2/9/2005

2/1/2005

1/6/2005
Implementation Phase 

Initiated
1/19/2005

Support Plan
1/26/2005

Implementation Plan
2/4/2005

System Ready

2/5/2005
Software Install

2/8/2005
Production 
Live Test

2/9/2005
Go-No Go Decision

2/9/2005
System LivePost Deployment Phase

2/9/2005 3/1/2005

2/9/2005
Project Sign-Off

2/23/2005
Knowledge Transfer Conducted

Vendor Support Ends

2/25/2005
Lessons Learned

3/1/2005
Phase I Closed
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